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NIAA RESEARCH COUNCIL MEETING 
Minutes of the meeting held on Tuesday 28 June 2016 

1st Floor BJA Library at the Royal College of Anaesthetists 
 

Members: 
Prof Robert Sneyd Chair, NIAA Research Council 
Dr Packianathswamy Balaji Regional Anaesthesia UK 
Ms Sharon Drake  RCoA Director of Clinical Quality and Research 
Prof Mike Grocott Co-optee: NIHR CLN Lead for Anaesthesia 
Mr Dave Hepworth  RCoA Lay Committee 
Dr Jonathan Kendall Association of Cardiothoracic Anaesthetists 
Prof Dave Lambert Co-optee: NIAA Grants Officer 
Dr Ramani Moonesinghe Co-optee: Director Health Services Research Centre 
Dr Ronelle Mouton  Vascular Anaesthesia Society of Great Britain & Ireland 
Prof Monty Mythen Chair, NIAA Board 
Prof Rupert Pearse Co-optee: Director, NIAA Clinical Trials Network  
Dr Felicity Plaat Obstetric Anaesthetists’ Association 
Dr Bernadette Ratnayake  British Society of Orthopaedic Anaesthetists  
Apologies: 
Dr Janet Barrie Society for Education in Anaesthesia UK 
Dr Olly Boney Co-optee: Priority Setting Partnership Coordinator 
Prof Helen Galley Anaesthetic Research Society  
Dr Andrew Klein Anaesthesia Editor in Chief  
Dr Iain Moppett British Journal of Anaesthesia Grants Officer 
Dr Mike Nathanson Association of Anaesthetists of Great Britain & Ireland  
Prof Jaideep J Pandit Difficult Airway Society 
Dr Suellen Walker Association of Paediatric Anaesthetists of Great Britain & Ireland 
Prof Nigel Webster British Journal of Anaesthesia 
Dr Matt Wiles Neuroanaesthesia and Critical Care Society of Great Britain & Ireland 
In attendance: 
Dr Craig Bailey Attending on behalf of Anaesthesia 
Dr Paul Clyburn Attending on behalf of AAGBI 
Ms Laura Farmer RCoA Audit & HSRC Administrator 
Mr James Goodwin RCoA Research Manager  
Ms Pamela Hines Committee Secretary (NIAA Coordinator) 
Dr Surrah Leifer Observing on behalf of Group of Anaesthetists in Training (GAT) 
Dr Tony Wilkes Attending on behalf of the Difficulty Airway Society 
 
NIAARC/06.2016/1 WELCOME AND APOLOGIES 
The Chair welcomed members to the meeting, apologising for being unable to attend in person and having to 
join by video conference.  Apologies were noted as above. Prof Lambert confirmed that he was also 
representing the BJA at this meeting. 
 
NIAARC/06.2016/2 MINUTES OF THE PREVIOUS MEETING 
The confidential and non-confidential minutes of the meeting held on Thursday 4 February 2016 were 
approved as a correct record. 
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ACTION: NIAA Coordinator to upload the non-confidential minutes of the meeting held on Thursday 4 
February 2016 to the NIAA website. 

 
NIAARC/06.2016/3 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
 
3.1 NIAARC/02.2016/6 NIHR Specialty Group 

A letter to Prof Leuwer has yet to be drafted. 
 ACTION: NIAA Coordinator to draft a letter of thanks to Prof Leuwer, to be signed off by Profs Sneyd 

and Mythen. 
 

NIAARC/06.2016/4 GOVERNANCE 
 
4.1 NIAA Strategy 
The final NIAA strategy document was presented for agreement, after being circulated electronically amongst 
members following the last meeting. Comments were invited. Dr Plaat highlighted item 3.3.1.d of the strategy 
and confirmed that the OAA had recently decided to withdraw from future rounds of the John Snow Awards, 
with immediate effect. Prof Grocott pointed out a minor typo under item 4.6.2 which needs amending. No 
further comments were made, so the Chair declared the strategy as approved by the Research Council. It is to 
be presented to the NIAA Board and RCoA Council for information. 

 
ACTION:  NIAA Coordinator to amend typo under item 4.6.2 of the NIAA Strategy before NIAA Board 

and RCoA Council receive the final document.  
 

4.2 NIAA Terms of Reference 
Ms Drake presented her paper, which outlined the changes to the NIAA Terms of Reference, updated to reflect 
the new strategy and the Board’s change in structure to form a smaller executive board and become more 
business focused and avoid duplication of content with the NIAA Research Council. The document also 
included a proposal for specialist societies to decide how they are represented on the Research Council, and 
ultimately to agree their voting rights at the Research Council.  
 
It was clarified that there will be two Research Council meetings per year taking place on the same day as the 
Grant Committee meetings, and two Board meetings per year taking place one month after the Research 
Council meetings. This was agreed with the caveat that there may be occasions where this may not work, for 
example if a particular grant round received a large number of applications and the grant committee may over-
run.  
  
It was discussed whether attendees of the Grant Committee meetings would be welcome to stay and attend 
the Research Council meeting, which was agreed with the understanding that a formal arrangement would be 
in place for each specialist society to nominate a formal representative on the Research Council – which may 
be the same person who attends the Grant Committee Meeting but may not always be. 
 
The supporting paper stated that specialist societies should make a decision on the number of representatives 
they want to have voting rights on the Research Council.  It was confirmed that currently only the nominated 
specialist society representative who represents the specialist societies on the NIAA Board had voting rights. It 
was noted that voting rights for all the specialist society representatives on the Research Council would be the 
preferred option; however the number of votes relating to levels of financial contribution were also discussed. 
Prof Mythen pointed out that a counter argument would be that specialist societies with larger financial 
contributions could theoretically be out-voted by smaller societies. Prof Lambert stated that in the case of the 
BJA, as one of the larger funders, but also as a founder, the BJA is entitled to a vote at Board level so this would 
redress the issue. 
 
Mr Hepworth raised the issue of the lay representative being drawn from any of the four founding partners; 
how this will be done needs some consideration. He suggested that the lay representative on the NIAA Board, 
Research Council and Grants Committee should be the same person for continuity.  
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After discussion it was agreed that item 6.4 of the NIAA Terms of Reference should be amended to reflect the 
decision that each of the funding partner organisations will have a voting representative on the Research 
Council; all parties would now approve the final document subject to these changes. 
 
 ACTION:  NIAA Coordinator to amend Terms of Reference item 6.4 to show all specialist societies as 

voting members of the Research Council. 
 

NIAARC/06.2016/5 NIAA GRANTS 
 
5.1 2016 R1 
Prof Lambert gave a verbal update following that morning’s Grants Committee Meeting, at which 42 
applications were considered worth approximately £1.6m. Approximately £600,000 was agreed for funding 
across 6 categories. Feedback on the process was generally positive, although obtaining sufficient peer 
reviewers continues to be a problem – some applications required over 20 approaches. As signatures are not 
mandatory, only 3 out of the total 120 peer reviews were signed. The Chair offered thanks to Prof Lambert for 
his work and extended thanks to all reviewers. 

 
5.2 NIAA Grants Officer Recruitment  
The Chair drew attention to the timetable, role description and person specification for the Grants Officer 
position. An advert has been drafted and will be sent to journals imminently for inclusion in September issues; 
Ms Drake has had input into the draft. Profs Sneyd and Mythen are yet to sign off the advert. Prof Lambert 
raised an issue with the educational requirements in the person specification; he feels it should be clearer that 
a higher research degree is essential. After discussion it was agreed that the specification should be amended 
to reflect this more explicitly. Further amendments were agreed to the person specification to clarify that 
candidates can be ‘research experienced’ rather than specifically research active. 
 
ACTION:  NIAA Coordinator to circulate advert to Profs Sneyd and Mythen for sign off. 
ACTION:  NIAA Coordinator to amend person specification before wider circulation. 
 
5.3 John Snow iBSc Awards 
The Chair drew attention to the paper on this year’s Award winners, and the list of institutions who had 
submitted applications. All successful applicants have now been informed. Prof Sneyd asked that letters of 
thanks be sent to all who were involved in reviewing the applications. 
 
ACTION:  NIAA Coordinator to draft letters to Drs Mike Nathanson, Iain Moppett, Matt Wiles and Gary 

Stocks, for sign off by Prof Sneyd. 
 
5.4 2016 R2 grant offers 
Prof Lambert confirmed that the BJA/RCoA and AAGBI are likely to be participating in R2. Specialist societies 
are yet to be approached about their participation in the round. 
 
ACTION:  NIAA Coordinator to email specialist societies regarding participation in R2. 
 
NIAARC/06.2016/6 NIHR SPECIALTY GROUP ‘ANAESTHESIA, PERIOPERATIVE MEDICINE AND PAIN MANAGEMENT’ 
Prof Grocott provided a verbal update. Prof Steve Smye recently attended an RCoA Council meeting and gave 
positive feedback on NIAA activities e.g. HSRC and JLA PSP. It was also noted that wider influence is more likely 
to be achieved in relation to education rather than through funding.  
 
The specialty group has now been given a more strategic brief, which means members with NIAA operational 
roles reporting to the Board and Research Council now attend CRN meetings when appropriate, e.g. Prof 
Pearse attends on behalf of the CTN. Specific workshops are now being held to fulfil the group’s strategic 
remit; a career pathway workshop was recently held to look at achieving progression for research active NHS 
clinicians. A MedTech workshop is also planned, looking at improving the evaluation and implementation of 
medical technologies.  Funding arrangements for the workshop was yet to be agreed. 
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Prof Grocott highlighted that the number of and recruitment to research studies appear to be less positive this 
year. This is in part due to SNAP-1’s impressive patient figures last year, but there are also fewer studies this 
year so far. He encouraged NIAA funders to consider investing in projects that are of clinical importance but 
will also contribute to the portfolio’s recruitment figures. 
 
NIAARC/06.2016/7 RCoA AWARDS 
The Chair drew attention to the paper outlining the RCoA Awards being offered this year. Ms Drake confirmed 
they have been advertised and are now open for applications; the closing date being 2nd September. Members 
were encouraged to promote these Awards amongst their networks. 
 
NIAARC/06.2016/8 ANAESTHESIA AND PERIOPERATIVE CARE PRIORITY SETTING PARTNERSHIP 
The Chair introduced Dr Boney’s paper. In his absence, Prof Grocott provided a brief update. Secondary 
exercises are starting to take place with some specialties looking at the longer list priorities that are of 
relevance to them. A number of grants have been made which have been selected from the top 10 priorities. A 
more formal evaluation will be necessary in a few years’ time, to look at the impact of the exercise and how 
well the priorities have been addressed. There are some associated publications underway which are looking 
at the process of undertaking the prioritisation itself and qualitative information around other patient 
concerns that were identified, which will be useful for the next exercise. Mr Hepworth commented that the 
top 10 list has been useful for the College’s PCPIE group when reviewing research proposals. 
 
NIAARC/06.2016/9 HEALTH SERVICES RESEARCH CENTRE 
The Chair drew attention to Dr Moonesinghe’s comprehensive paper. In her absence, Prof Grocott highlighted 
a few key points namely Dr Iain Moppett’s recent appointment as HSRC Deputy Director. The strategy was 
recently discussed and approved at the HSRC Away Day; this will be sent for Board approval at their next 
meeting. 
 
NIAARC/06.2016/10 CLINICAL TRIALS NETWORK 
Prof Pearse introduced his paper. Progress has been good and a lot has been achieved; the website is now live 
and the Network formally launched at the NIAA ASM in April. There are now about 60 members signed up to 
the Network overall; there is still a way to go to reach the target of 100 Principal Investigators. The first study 
has been adopted as part of their interim process.  It is hoped that by the first Network meeting in November, 
further studies can be adopted as proposed by members themselves. The Network’s regulations are close to 
being finalised and they will be circulated to the Board at their next meeting. The Chair raised a question about 
the relationship between the CTN and the trainee network; Prof Pearse clarified that the Network has asked 
RAFT to nominate a member of their committee to sit on the CTN Board, to enable good communication 
between both groups. RAFT may also propose a study for adoption by the CTN, but equally the Network may 
ask RAFT for support with a trial they have adopted. There are currently two studies in the process of being 
adopted by the CTN: FLO-ELA and OPTIMISE II. 
 
NIAARC/06.2016/11 NIAA COMMUNICATIONS 
 
11.1 Communications Report 
The Chair drew attention to the report presented for information. Ms Hines highlighted that the report shows 
there are 4 funding partners who currently don’t have links to the NIAA site on their own websites. Funding 
partners were asked to look at their websites and rectify this. Prof Lambert confirmed that the BJA will be 
redesigning their website soon and can incorporate this into the new site. Ms Hines also highlighted that the 
report shows new visitors to the NIAA website have increased year on year, plus Twitter activity and 
engagement is good.  
 
ACTION:  4 remaining funding partners who don’t have links to the NIAA site on their websites to 

correct this. 
 
11.2 Publication plans 
Mr Goodwin confirmed that the NIAA Comprehensive Review has now been finalised and a proof copy is 
currently being printed. The Chair queried the distribution plans for the document; it will be available online 
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and hard copies will be handed out at events, conferences, external meetings etc. A link to the electronic 
version will be included in a future issue of the President’s Newsletter and publicised as widely as possible. 
 
NIAARC/06.2016/12 NIAA ANNUAL SCIENTIFIC MEETING 
The Chair pointed to Fang Gao’s comprehensive report which mainly covered the Research Award. A discussion 
followed on the overall success of the Scientific Meeting, minus a few problems with booking delegates close 
to the event. Prof Mythen offered to draft a proposal for the 2017 event, which will aim to appeal to a wider 
audience and invite the specialist societies to propose speakers, as well as approaching the RCoA Council to 
propose a number of suitable funded lecturers as speakers. 
 
ACTION:  Prof Mythen to draft a proposal for 2017 NIAA Scientific Meeting, for discussion at the next 

Research Council meeting. 
 
NIAARC/06.2016/13 ANY OTHER BUSINESS 
Prof Pearse offered congratulations to the BJA on their position as the world’s leading anaesthesia journal, a 
great result for academic anaesthetic research. 
 
Dr Kendall queried when invitations would be sent to the specialist societies re: grant offers in R2. Prof 
Lambert confirmed this would be sent imminently. 
 
Prof Grocott mentioned a meeting being held in Dublin across 2 days in January 2017 by the Society of 
Academic and Research Surgery. An agenda is yet to be finalised. They have invited the NIAA to attend the 
meeting, to engage the anaesthetic research community with the surgical research community.  
 
NIAARC/06.2016/14 DATES OF FUTURE RESEARCH COUNCIL MEETINGS 
Thursday 8 December 2016, 2pm, RCoA 
 
Dates for 2017 will be circulated in due course 

 

ACTION POINTS 

Item Responsible Action Due 

2 
Minutes of the previous 
meeting 

Ms Hines 
Upload the non-confidential 4 February 
2016 minutes to the NIAA website. 

Next 
meeting 

3 Matters arising Ms Hines Draft a letter of thanks to Prof Leuwer  ASAP 

4.1 NIAA Strategy Ms Hines 
Amend typo under item 4.6.2 of strategy 
document. 

ASAP 

4.2 NIAA Terms of Reference Ms Hines 
Amend voting membership list under item 
6.4 of terms of reference document. 

ASAP 

5.2 
NIAA Grants Officer 
recruitment 

Ms Hines 

Circulate advert to Profs Sneyd and 
Mythen 

ASAP 
Amend person specification  

5.3 John Snow iBSc Awards Ms Hines Draft letters of thanks to reviewers ASAP 

5.4 2016 R2 grants Ms Hines Email spec socs re: R2 ASAP 

11.1 Communications 

BJA 
ARS 
DAS  
SEA UK 

4 remaining funding partners who don’t 
have links to the NIAA site on their 
websites to correct this. 

ASAP 

12 
NIAA Annual Scientific 
Meeting 

Prof Mythen Draft a proposal for 2017 ASM 
Next 

meeting 

  


